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Developing Key College Documents

Ever thought about what goes into the development of a Standard of Practice or an ACSLPA Guideline or
Advisory Statement? The truth is it involves countless hours of toil: outlines, staff and committee
discussions, literature and website searches, benchmarking with other regulatory organizations, surveying
members for feedback, and writing, writing, and re-writing!!
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The general process that is followed when developing or editing Key College Documents can be seen in
the flowchart below:
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Development and revision of documents is so important at ACSLPA that in 2021 we developed a Practice
Document Development and Review Tool. The tool outlines the process for review of ACSLPA documents,
general formatting tips and framework, and determinations of when member vetting and various levels of
approval are required, dependent on whether we are dealing with minor, moderate, or major reviews or
entirely new documents. Timelines from the start of a document review to final approvals can vary:
Advisory documents related to the pandemic, for example, by their nature require an incredibly short
turnaround with little to no member input. Practice guidelines or a Standard of Practice, on the other hand,
can involve several months of back and forth to ensure the appropriate content is captured and that all
relevant feedback has been considered. Anything that is sent to government for external stakeholder
consultation will also have significantly longer timelines, as many stakeholders are involved.

Consistent with our focus on anti-racism and anti-discrimination, we are hoping to start including more
external stakeholders in the review of our documents; for example, clients from multicultural and
minority groups.

We hope this article provides a bit of insight into the document development process. Next time you see
a call out for participation on an ad-hoc committee, or a request for feedback as part of member vetting,

consider participating!

If you have any questions about the topics in this article please send them to feedback@acslpa.ca. =



